
Del Norte Clinics, Inc. Del Norte Clinics, Inc. 
WIC ProgramWIC Program

NonNon--profitprofit
Small agency: 5,125 caseloadSmall agency: 5,125 caseload
Serving Yuba & Colusa CountiesServing Yuba & Colusa Counties
English, Spanish, English, Spanish, HmongHmong languageslanguages



Marysville: MonMarysville: Mon--Friday 8Friday 8--630630
Classroom Classroom –– groups regularly scheduledgroups regularly scheduled

OlivehurstOlivehurst: Wednesdays 9: Wednesdays 9--55
Wheatland: 2 Wednesdays 9Wheatland: 2 Wednesdays 9--1212
Beale AFB: 1 Tuesday 9Beale AFB: 1 Tuesday 9--44

Classroom Classroom –– groups regularly scheduledgroups regularly scheduled
Colusa: TuesColusa: Tues--Friday 8Friday 8--630 630 

Classroom Classroom –– groups regularly scheduledgroups regularly scheduled

SitesSites



All sites planning to do SR/ST/SB/All sites planning to do SR/ST/SB/SMSM’’ss
1mo early or late (move to Sept or Nov)1mo early or late (move to Sept or Nov)
All sites planning on no other groupsAll sites planning on no other groups

Skipping Prenatal classSkipping Prenatal class
Moving BF class (early or later)Moving BF class (early or later)
BF support BF support -- phone contact from PCphone contact from PC
33--5 mo & 75 mo & 7--11 mo groups (early or later)11 mo groups (early or later)

No mailing without going to GA15 No mailing without going to GA15 

SchedulingScheduling



October October SASA’’ss (daily)(daily)
60 min DR (infant E60 min DR (infant E’’s) + SA15 s) + SA15 
60 min SR 7mo60 min SR 7mo’’s + SA15s + SA15

October Groups October Groups 
60 min GA15 (daily)60 min GA15 (daily)

PptPpt’’ss w/ infants/w/ infants/PregPreg GA__ GA__ 
PptPpt’’ss w/ children ONLY GA__ w/ children ONLY GA__ 

90 min New E class appt. (2x week)90 min New E class appt. (2x week)
rere--enrollenroll’’ss tootoo

SchedulingScheduling



November & December November & December SASA’’ss
60 min = 60 min = SASA’’ss D/Tripled from Sept. (daily)D/Tripled from Sept. (daily)
30 min = SA that already have GA15 (daily)30 min = SA that already have GA15 (daily)

November & December Groups November & December Groups 
1 hr = GA15 D/Tripled from Sept (2d/wk)1 hr = GA15 D/Tripled from Sept (2d/wk)
90 min New E class appt. (2x week)90 min New E class appt. (2x week)

rere--enrollenroll’’ss tootoo

SchedulingScheduling



Sites with no classrooms (usually no groups)Sites with no classrooms (usually no groups)
OlivehurstOlivehurst

Mini groups of 4Mini groups of 4--6 for GA15 (portable DVD)6 for GA15 (portable DVD)
60 min 60 min SASA’’ss

WheatlandWheatland
Mini groups of 2Mini groups of 2--3 for GA15 (portable DVD)3 for GA15 (portable DVD)
60 min 60 min SASA’’ss

SchedulingScheduling



Classroom & Counseling areaClassroom & Counseling area
More/different Kids activities for increased More/different Kids activities for increased 
timetime

GA15GA15’’ss
1 staff to teach1 staff to teach
2 staff for package changes after group2 staff for package changes after group

What about a menu to fill out during class?What about a menu to fill out during class?

SASA’’ss
1 staff per each1 staff per each

Site FlowSite Flow



GA15 sticker reminderGA15 sticker reminder
1 hour1 hour group group 
Parent must attendParent must attend
Bring your alternate if they shop for you?Bring your alternate if they shop for you?

Phone messagePhone message
WIC exciting NEW foods start this month!WIC exciting NEW foods start this month!
Please come on time or you may be R/SPlease come on time or you may be R/S
If you missed a group, you can drop in to If you missed a group, you can drop in to 
another scheduled groupanother scheduled group
WIC will be closed Sept 29 & 30 WIC will be closed Sept 29 & 30 

LogisticsLogistics



Staff policiesStaff policies
No exchange from old to new packagesNo exchange from old to new packages
No alternates/proxyNo alternates/proxy’’s for GA15s for GA15

Staff Overtime Staff Overtime 
Yes! From now until end of Sept. to get readyYes! From now until end of Sept. to get ready

And keep caseload up while single/doubleAnd keep caseload up while single/double

LogisticsLogistics



QuestionsQuestions


