
Laid-back Breastfeeding 
 
Laid-back breastfeeding, also called “Biological Nurturing” by Suzanne 
Colson (www.biologicalnurturing.com), involves the mother making herself 
totally comfortable, head to heels, leaning back far enough that gravity holds 
the baby’s whole front against hers (and farther back at first than this 
picture demonstrates).  The laid-back posture “opens her torso,” leaving 
more room for the baby to be angled any way mother and baby like.  The 
full-front-touching-mother position releases a host of instincts and reflexes in 
both mother and baby, making breastfeeding much easier and happier for 
both.  Here’s what some breastfeeding helpers have to say about it: 
 
“I took a leap of faith this morning and tried Biological Nurturing 
with a mum and baby. Mum had sore nipples, very anxious tense 

mum but baby was great. It was pretty amazing - fabulous latch, the baby looked soo 
comfortable and the mum couldn’t believe there was no pain.  I was just relieved it 
worked .  I hope I instilled enough confidence in her that she needs to do nothing 
except lie back, be comfortable and let her baby do the work.  I’m still smiling.” – 
Ireland  
 
“I, too, took that same leap of faith last week, with two different babies on housecalls.  
Both babies did amazingly well and easily latched in the abdominal (whole front against 
the mother’s front) position.  What hit me smack in the face was the realization that in 
this position, with baby on his/her tummy on TOP of a slightly reclining mom, the 
Earth's magical gravity does most of the work. The baby literally plunges into the breast, 
and gets a big mouthful of areola.  When I have the mother sitting more straight up, the 
mother needs to help the baby much more.  What a difference!” – Mexico  
 
“Today’s mother had badly damaged nipples.  So nothing was going to be instantly 
perfect for her.  But she found the laid-back position much more relaxing, and she liked 
being able to keep a wary hand by her baby’s head to make sure that his mouth didn’t 
shift once he was sucking.  The initial latch was much more tolerable, and the sucking 
that followed was totally comfortable.  When she sat upright and tried to control the 
latch again, it hurt again.  As soon as she leaned back and let the baby take the lead, it 
was fully comfortable.  And I didn’t really do a thing!” – New York 
 
 “The mom was having a lot of pain with latch. I had her lean back and placed baby 
prone on her abdomen with his head between her breasts. He was extremely content 
lying there with his eyes wide.  He began to head bob and worked his body diagonally-
he would make attempts at the nipple but kept pushing himself the wrong way. I gently 
brought him back to a little below the nipple (still diagonal). He kept bobbing around 
and just couldn't quite get it. I picked him up slightly one more time and laid him prone 
with his nose near the nipple and in an instant he got it--he latched and began gulping. 
Mom was amazed - no pain at all. She said ‘I can do this. Before it was like I was 
fighting against him.’  It was a fascinating process to watch.” – Virginia  
 
  



 
“The mother of a 13 day old who had never latched without the use of a nipple shield 
and nursing pillow leaned way back in what was essentially a kitchen chair.  Her wailing 
son immediately calmed on her chest, rested comfortably there for quite a while, then 
worked his way over to her breast.  She ‘helped’ by plopping his mouth onto her nipple.  
I bit my tongue, thinking that was the one thing she could do that wasn’t helpful.  But he 
thought about it, licked, experimented just a bit, latched, nursed steadily and happily, 
came off, back on, nursed happily, then off again, then on again, no muss, no fuss.  She 
e-mailed me later that day to say they’d nursed all afternoon and she was feeling much 
better about everything.  I never laid a hand on them; they did it all themselves.” 
 
“When it was described at our La Leche League meeting, one mother said, ‘Oh, I 
already do it that way.  It’s so much easier than what I struggled with, with my first 
baby.  And everything’s going much better this time.’” 
 
“My client with twins didn’t want to try it.  For two visits we tried more standard 
positions, with very little success.  I finally talked her into laid-back breastfeeding, 
which worked right away.  ‘Why didn’t we do this the first time?’ she asked.  I didn’t 
say, ‘Because you didn’t want to.’” 
 
 “A friend of mine phoned asking for help for a friend of hers with a non-latching two 
day old.  I described laid-back breastfeeding over the phone to my friend, and she 
described it over the phone to her friend.  At first, they didn’t have the baby’s full front 
against the mother – just the baby’s side.  Once they put the baby front to front, they had 
a licking, nuzzling, then napping baby.  Within a couple hours they had a nursing baby.  
A friend with no training accomplished by phone what the hospital staff and doula had 
been unable to do hands-on.  It was that simple!” 
 
“The baby was 2 ½ weeks old, with the worst tongue-tie I’ve ever seen.  The mother’s 
nipple faces were completely eroded.  We tried laid-back breastfeeding… and she said it 
was completely comfortable!  I was amazed.” 
 
 
 
The mother in the first-page picture isn’t leaning far enough back for truly laid-back 
breastfeeding; in this position she needs that hand on his back and if he weren’t 
experienced, gravity might pull his head away from the breast.  But with his mother 
slouching back on her tailbone instead of sitting straight, the baby can still lie on top of 
her while she sits in any chair.  As the baby grows, they’ll modify this more and more, 
and discover many other ways to nurse.   

 
 

Lean back, get comfortable, and enjoy your baby. 
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