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Learning Objectives: 
At the end of this workshop: 
 
1.  Attendees will be able to describe 3 models for 
how IBCLCs can provide lactation support in the 
community. 
 
2.  Attendees will be able to describe processes 
and agreements for obtaining reimbursement for 
services in each model. 
 
3.  Attendees will be able to identify challenges in 
obtaining reimbursement for services in each 
model. 
  



Points we will touch on... 

• Background 
• Assessing the needs 
• Making connections 
• Getting started  
• Program planning & evaluating  
• Securing funding/reimbursement 
• Expanding services 
• Moving forward and future possibilities 



Who am I? 

 Mother of three 
 MPH, Non RN LC 
 Community Partner 
 Business woman 
 Retailer 
 Consultant/Teacher 



Assessing the need... 
 Look at what 

services are in your 
community 

 Talk to local 
Peds/OB's 

 Join local 
coalitions, BF 
committees... 

 Mothers groups 

• Surveys/Needs 
Assessments 

• Who are the moms in 
your community? 

• Where are they 
getting ed/services? 

• Where are the gaps? 
• Partnerships... 



What my practice looks like... 



Where to start? 

Look at business 
structure 
Tax ID number-

http://www.irs.gov/
businesses 
Apply for a 

fictitious business 
name statement/run 
ad 
Insurance/Contracts 

 

Get a business license 
in your city 
Bank accounts 
www.ftb.ca.gov/ 
www.sba.gov/ 
National Provider 

Identifier Number 
www.hhs.gov 



Contractor, Employee... 
 Local Hospitals 
 FQHC 
 Comprehensive 

Perinatal Services 
Program (CPSP) 

 Pediatric Groups 
 Various 

Corporations 
 WIC Agencies 

www.floridaestateplanninglawyerblog.com  



Sample  
W –9 



Owner of the Peninsula 
Breastfeeding Center 

 Retail center 
 Pump rentals 
 Community resource 
 Weigh station 
 Classes 
 Consultations 



How do we get paid? 

 Private pay 
 Flexible spending 

accounts 
 Insurance contracts 
 Superbills 
 Gratis 

www.ourfamilyyourmoney.com  



          Coding 

 www.findacode.com/search/search.php 
 ICD-9 codes 
 Codes are changing in Oct 2013  
 E/M codes 

http://www.findacode.com/search/search.php


Sample Superbill  
with Coding 
 
 Can be used for 
insurance 
reimbursement for 
client to submit 
 
 Can be used for 
Flexible Spending 
Account Receipt 
 
 



Sample HICF 

xxxxxxx 

xxxxxxxxxx 

xxxxxxxx 



What happens when the      
     need increases? 

 Hiring employees vs. contractors 
 Payroll 
 Overhead – rent, utilities, workmen's comp, 

sales tax... 
 Training 
 Delegating and managing 



Endless possibilities... 

 Medical Provider – DME 
 Expansion of Workplace Lactation Services 
 Speaking engagements 
 Educational workshops 
 Expert for lactation-related issues 
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