l Fiscal Year 1 l Fiscal Year 2
—| PREP/STARTUP | 1 Webinars

—| Nov-Apr Design / Prep I Web4 - Cultural competency
May - Application Process I

Web5 - Managing Change
(maybe needed earlier?)

May - July - Assessment Process |

—| TRAINING Group 1 |

LG 1 (May-Jun) - Getting started]

—| Clinic/site-specific men‘roringl
Pre-readings, establishing focusl

Mentoring

Leadership menioringl

Retreat 3 (TBD) - Keeping
—| Web] - (Jun) - Orien‘rotionl Platinum Alive
Program orientation | ] Maintaining and Susrciningl
Service Values2 Maybe move elsewhere? l _| Measuring effecﬁvenessl
—| Web?2 - (Jun-Jul) Voicesl ] Activities
@I . Ties back 1o VOE / VOP |

| Voice of Porﬁcipoml —| Continuous improvemen’rl

—| Refreat 1 (Wk of Jul 19) - You as a Leoderl ‘ l Tumover / Train the T'O'”erl

Graduation / Platinum Site
Recognition

Assessment feedback, El,
Automatic behaviors

.. l Ask State WIC folks if there will be any
Vision }

particular type of recognition

—| Web3/LG2 (Aug) Your Platinum ProjecTI

Putting El to work

—| Web3/LG3 - (Sept) Setting Clear Goolsl

SITE ASSESSMENTS

Site Assessments (Jun-Sept) I

Customer service

—l Apple Corps members may be able to assisi}

Task Force Meeting - Advisory
Board and Anne/ Helene

Aug 18 and 192

Sept-20 (Monday) RETREAT 2 - On
the Way to Platinum Service
(some topics may need fo be
moved fo webinars)

Strategy, service excellence,
and your site

Conflict monogememl

[ Deaiing with Difficuit situations|

Persuasion |

Platinum Project work time I
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