APL Advisory Board Webinar #3
Tuesday, April  20, 2010

9:00-10:30 a.m.
AGENDA

· Welcome






Anne Patterson

Welcome to the 3rd APL Advisory Board Webinar.  This is Anne Patterson.  Helene Dublisky and I will be coordinating this webinar- Helene is once again managing the technology- thank you Helene!  Helene will read off the attendees in about 10 minutes- to give people time to log in.  Those calling in by phone will also be able to introduce themselves.

Thank you all for your interest and participation in this project- we will be asking for your advice and opinions more as the project is launched and develops during this first year. 

· Webinar Logistics





Helene Dublisky
· Conference Update





Anne Patterson
1. Message from Laurie True in the April 14 “Flash”; did you see it?  We took your advice and asked her to give WIC Directors a “heads up” about APL and the application process.  WIC Directors will need to approve the applicants.  (“Flash” is on the calwig.org website in case you didn’t see it.)

2. Vision and Mission(s):  took from our existing work; drafted by Helene and Anne; polished off by Laurie
VISION

  WIC will maximize the health and growth of our participants and ourselves, with    PLATINUM sites and services- our very best!

MISSION
a. Platinum WIC programs will provide stellar customer services, integrating the voices of our employees, our participants, and our partners, to create a positive and welcoming experience for everyone who comes in the door.  We will commit to continuous improvement based on clear goals and measurable outcomes.

b. The Academy for Participant-Centered Leadership endeavors to equip trainees to implement the PLATINUM WIC Mission and Vision, through personal leadership and collaboration with colleagues and participants alike.
3. Packet Design (show draft)- will be a shiny silver cover, with vision and mission on the inside flaps.

4. Application packet: must be submitted electronically by May 19, with WIC Director approval.

Other materials in the packet include:
· Cover letter from Linnea Sallack and Laurie True

· Overview of APL

· Program Schedule
· Curriculum Overview

· Advisory Board Roster

Volunteers are still needed to help staff the booth at the Trade Show.  Please respond to the survey sent out after the last Board call.

5.  Retreat for APL participants:  July 14-15 in Sacramento

6. Draft Platinum Service Standards (review)




Helene

7. Additional Agenda Items

8. Comments/Questions

