
Vouchers 4 Veggies – EatSF & SF WIC

Working Together to Improve Dietary Intake and 
Health Outcomes During Pregnancy



Today’s Agenda

• Overview of Vouchers 4 Veggies-EatSF program 
model

• Discuss key components of partnership between 
EatSF and SF WIC

• Share program outcomes 

• Discuss next steps and opportunities

• Q & A



Who we are:

The partnership is primarily funded 
by the San Francisco Department of 
Public Health with support from 
other EatSF funders



The Problem:
Dietary Divide

High Rates of
Food Insecurity

1 in 9 US 
households 

(14.3 million)

Lack of Affordable
Healthy Food

Poor Dietary
Intake

Chronic
Disease

Health Care 
Costs

High Cost 
+

Lack of 
Access

Poor diet is the 
#1 Cause of 
death in US

Over $500
Billion
dollars

1 in 5 LI report 
ZERO weekly 

F&V 
purchases



Food Insecurity & Pregnancy

Health Impact of Food Insecurity 
During Pregnancy

• Low birth weight
• Birth defects
• Inappropriate weight gain during 

pregnancy
• Impact on infant health, growth and 

development
• Gestational diabetes, pre-eclampsia
• Mental health issues such as 

perceived stress, anxiety, depressive 
symptoms and loss of control



• ~7,000 households with children in SF are living 
in poverty

• Of 111,000 children in SF, 25% live below 200% 
FPL

• Barriers to healthy diets:
o High cost of fruits & vegetables (23% higher 

than US average)
o Food deserts

• Dietary impacts:
o 44% of low-income SF residents report they 

cannot afford nutritious food 
o Only 25% of children in SF eat 5+ servings of 

F&Vs daily

The Challenge for Low-Income 
Families in San Francisco



Activates Healthy Eating Habits
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A Solution: 
Vouchers 4 Veggies

(known as EatSF in San Francisco)



Support
Healthy Eating

Habits

Increase Food
Security

Drive Supply of  
F&V in

Underserved 
Neighborhoods

“Triple Win”



How does it work?

Participants enroll 
through partnering 
community-based 

organizations, WIC, 
clinics, and other 

supportive services

Participants Receive 
$20-40 per month 

for at least 6 months 
in F&V vouchers 
redeemable at 

partnering vendors



Examples of Current Participants

• Participants are low-
income and food insecure
(most very food insecure)

• People living with diet-
sensitive chronic diseases

• Older adults and SSI/SSDI
recipients

• Pregnant people receiving
services at WIC clinics



San Francisco Impact

• Serve 5,000 + households 
annually

• 100+ community distribution 
sites

• Vendor network of 30+ stores

• Infused $2M+ in F&V purchases 
into underserved neighborhoods

• Support Healthy Retail Initiatives; 
Soda Tax funding



Proven Results
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Over 91% of participants report 
positive dietary changes

Participants increase F&V intake 
by over 1 daily serving – enough 
for immediate health impacts 



Improved Food Security 

28% report extended monthly food 

budgets by at least 1 week.

39% increased their food security 

status.

The overall prevalence of 

food security 

increased by 13%
(from 79% at baseline to 69% at follow-up)



Long-Term Positive Dietary Changes
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After 6 – 12 months post program (no longer receiving vouchers):

83% of participants maintained positive dietary 
changes as a result of the program including eating less 
junk food and eating more fruits and vegetables

53% maintain the same level of F&V consumption 
as in the program despite no longer receiving vouchers 

94% report they are more confident buying healthy food 
on a budget and report improved health as a result of the 
program

Diet is the cornerstone of care for most common chronic disease



Human Centered Design Behavioral Science

Embedded in the communityTechnology

Design



Vouchers 4 Veggies – EatSF 
& 

San Francisco WIC 
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 2013-2014 MIHA data highlighted disparities in food 
insecurity rates among pregnant people in San Francisco 
who were enrolled in WIC

 2016 - SF DPH initiated partnership between EatSF and 
SF WIC
 Goal of reducing disparities in food insecurity rates 
 Improving birth outcomes for LI pregnant people in San Francisco

 EatSF and WIC staff work closely together to train, 
provide technical assistance, and troubleshooting

 Implemented EatSF at all 6 WIC sites across SF

 Participants receive $40/month in F&V vouchers for 9 
months

 Since 2018-engaged Native American Health Center WIC 
to ensure we reach all eligible WIC participants in San 
Francisco.
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Start of the Partnership



Focus on Latinx/African-American/PI pregnant people to address 
health disparities
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Equity-Focused Approach

San Francisco Community Health Needs Assessment 2019
https://www.sfdph.org/dph/hc/HCAgen/2019/May%207/CHNA_2019_Report_041819_Stage%204.pdf

https://www.sfdph.org/dph/hc/HCAgen/2019/May 7/CHNA_2019_Report_041819_Stage 4.pdf


Evolution of the Partnership
Used human centered design process to integrate EatSF into WIC workflows with 

goal of reducing EatSF administration time by 50%

 Difficulty with integration of 
EatSF processes into WIC  
workflows

 Burdensome paperwork 
requirements

 Staff time demands and 
competing priorities

Solutions Early Challenges

 Eliminate unnecessary paperwork

 Streamline existing processes, including 
higher voucher value (from $5 to $10) and 
shortened participant survey

 Program information in multiple languages

 Utilize WIC interns for EatSF

 Strong communication flows & joint 
trouble-shooting
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Impact

2,500+ pregnant WIC clients enrolled in EatSF since 2016

30+ participating stores in SF (corner stores, farmers markets, 

large national grocery chains) where vouchers can be used

81% voucher redemption rate*

90+% satisfaction rate



Pilot Research Study: Promising Results

• Statistically significant 
results (n= 592)

• Pre-post design

• Non-randomized comparison 
group

• Published in Journal of 
Health Education & Nutrition 
(June 2020)

OutcomesStudy Design

+30%
Food Security

+.73 Serving
FV Intake

-37%
Odds of preterm birth 

delivery



Follow-Up Research Study

• Funded by RWJF Healthy Eating Research Program
• Examining impact of F&V vouchers on 1) food security, 

2) dietary intake, and 3) birth outcomes for pregnant WIC 
clients

• Randomized controlled trial

• Intervention site = San Francisco WIC (n=400)

• Control sites = Alameda County WIC and San Mateo County WIC 
(n=400)

• Timeline: August 2020 – July 2021



EatSF + WIC: What Works

 Complimentary: Reaches WIC clients, 
leverages WIC education & increases access to 
F&V

 Wellness focus: conveys health and 
wellness (with colorful, upbeat branding); 
reduces stigma

 Acts as an incentive: Adds to financial 
benefit of WIC package and encourages 
program enrollment

 Culturally sensitive: materials 
translated into multiple languages 
(5+);
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Participant Feedback

“I eat a lot more fruits now. And I feel that my pregnancy 
has been healthier because of it.

“I appreciate the help they give me and my children so I’m 
very happy with EatSF, and I like everything about it.”
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“I am a single parent with 3 kids, so it’s a serious pleasure 
for me. And it keeps me from eating candy”



 Impact on WIC Staff

 WIC interns

 Strong working relationship between EatSF and WIC staff for 
communication, training and trouble-shooting

 Helpful to have a wide retail network (aligned, if possible)

 Need to address reduced enrollment with e-WIC cards and 
possible confusion for WIC participants

 EatSF implementation requires flexibility to adjust to WIC 
workflows

 City-wide priority and leadership engagement to invest in 
addressing this critical health issue
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Lessons Learned



Emergency COVID-19 Response

• Distributing 21,000 emergency EatSF Food vouchers (good for 
any food item except alcohol and sugary beverages) to 900 SF 
WIC households.
• Focus on pregnant people and families with > 1 year olds
• Average supplement = $240

• Leverage EatSF's pre-existing infrastructure and systems for 
distribution of vouchers to target populations

• Rapid response included establishing a customer service line, 
online enrollments, verifying addresses, mailing vouchers, 
including detailed instructions in multiple languages.



Emergency COVID-19 Response
Equity-Focused Approaches

• Latinx communities (esp. undocumented families) 
disproportionately impacted by the COVID-19 crisis in San 
Francisco
• Spanish preferred language
• Live in ZIP codes-94124, 94110 and 94134 (which have higher COVID cases/10K 

residents)

• Partnership with Native American Health Center WIC

• Partnership with Black Infant Health Program
• Distributed more than 9,000 $10 vouchers to nearly 100 moms participating in 

BIH program
• Partnered with Lyft for rides to grocery stores to redeem vouchers, WIC, and 

CalFresh benefits
• Referral to WIC for sustained nutrition and breastfeeding support

• Partnership with DPH clinics



On- Going Partnership

 Transition to WIC card

 Remote appointments

 COVID-19

Solutions New Challenges

 Virtual/Remote enrollment
 Mailing vouchers
 Strong communication flows & joint 

trouble-shooting

Future Forward

 Add F&V Value to WIC Card
 EatSF Card
 EatSF Delivery app
 Ensure sustainable funding
 ?? - New Creative Solutions

A

 Our current environment 
requires adaptability to 
emerging challenges



Conclusions

• Additional resources for fruits and vegetables during 

pregnancy improve food security, support healthy dietary intake, and 

contribute to preterm birth reductions.

• Supporting food purchases may allow voucher recipients to divert 

income to other expenses which also support improved pre-and 

post-natal outcomes.

• Exploring new methods of resource and service delivery to 

maximize efficiency, safety, ease of use, and integration into new WIC 

systems (ex: debit cards, online technologies, remote enrollment)



Policy Opportunities

o Saves money and increases client satisfaction
o Efficient - leverage card & vendor network; reduces 

burden of paper vouchers, no separate enrollment
o Allows for local or philanthropic funding opportunities
o Is responsive to community specific needs

Findings support an increase to WIC benefits -
specifically increased F&V CVV supports

Allow local WIC jurisdictions to supplement the F&V CVV –
adding the benefit directly to the e-WIC card

Sustain, scale and replicate the successful program model



Q & A
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THANK YOU!

Cissie.bonini@ucsf.edu
Melissa.akers@ucsf.edu

Priti.rane@sfdph.org

mailto:cissie.bonini@ucsf.edu
mailto:Melissa.akers@ucsf.edu
mailto:Priti.rane@sfdph.org

